2009-2010 CLUB ACTION TEAM POINT SYSTEM

Points will be credited to the Club Action Team (CAT) when the team as a group, or individual members of the
team perform actions that generate points according to the system outlined below:

Team Performance Points

1.
2.
3.

Monthly Meeting Set-up and Clean-up (all tasks completed by team members) - 2,000 points/month.
Responsible Meetings covered by Presenters and Speakers (No Missed Programs) - 3,000 points/month.

For successfully completing a Summer/Fall CAT Team Fellowship/Social Event - 15,000 points (75% or better
team attendance).

For successfully completing a Winter/Spring CAT Team Fellowship/Social Event - 15,000 points (75% or
better team attendance).

Individual Team Member Performance Points

1.

Designated Ticket Sales - 1,000 points for each team member that sells the designated number of tickets for
the Ducky Derby and the Boy Scout Pancake Breakfast (2,000 points/team member possible.

Rotary Club of Red Bluff Projects -1000 points will be earned by each team member that provides service
at each of the following events/projects:

4H Judging Project
4 Way Speech Contest
Education Day at the Fair
Special Olympics
School Dictionary Presentations
Career Day - Education Foundation
Farm Day for 4th Graders
Red Bluff Round-Up Beer Sales
Chili Cook-Off
Boy Scout Super-Bowl Pancake Breakfast
Salvation Army Bell Ringing at Christmas
Driving or Hosting the GSE Students from UC Davis
Attendance at a Red Bluff Interact Club meeting or event
Contributing Food to Annual Rotary Food Drive for Salvation Army
Contributing a Christmas Gift to Foster Children
*Other RB Rotary Sponsored Events as designated by the President

Attendance at Designated Rotary Fellowship Events

a.Attending the District Governors Luncheon - 1,000 points/member in attendance.

b.Participating in or assisting in operating the Rotary Golf Tournament - 2,000 points/member.

c.Attendance at the Annual Rotary Christmas Party - 2,000 points/member.

d.Attendance at the Farm City night Dinner - 1,000 points/member.

e.Attendance at the Annual Rotary Sweetheart Luncheon - 1000 points for each spouse or sweetheart
attending.

f. Attendance at the Past Presidents Luncheon - 1,000 points/member.

Rotary Perfect Attendance Bonus Points

a.The CAT team will be granted 2,000 points for each team member that generates perfect Rotary meeting
attendance for a two month period. Points will be granted to the team at the end of each two month period.
The Club Secretary will maintain this record. It will be the responsibility of team members to report Rotary
Club make-ups of missed meetings to the Secretary.

Rotary Member Recruiting

a.10,000 points will be credited to the CAT Team when a new Rotarian is inducted into the Red Bluff Rotary
Club under the sponsorship of a member of the CAT Team. (5,000 points at induction and 5,000 points on
June 1, 2010 for each new member still in the Club.)

Rotary Foundation Activities

a.3,000 points for each CAT Team member that contributes a classroom set of dictionaries for the 2009-2010
Red Bluff Rotary Club Literacy Project.

b.5,000 points for each member of the CAT Team that is a Paul Harris Sustaining Member for 2009-2010.

¢. 15,000 points for each new Paul Harris Fellow earned and awarded to a team member or designated family
recipient in 2009-2010.

d.1,500 points for every $100 contributed by CAT Team members to Polio-Plus.



e.1,500 points for every $100 contributed by CAT Team members to the International Vision Volunteers (IVV)
Project.

7. District 5160 Events
a.3,000 points for each team member attending the District 5160 Conference in Lake Tahoe.

b.2,000 points for each team member attending the District 5160 Assembly in Spring 2010.
2009-2010 GOALS - PROGRAMS - PROJECTS

Club Goals

1. Increase Red Bluff Rotary Club membership to 98 members by June 1, 2010. (Add five new members and
retain all current members.)

2. Organize and reactivate an Interact Club at Red Bluff High School in cooperation with the Red Bluff Sunrise
Rotary Club and the Red Bluff Union High School District.

3. Complete the Cone-Kimball Tower Project by paying off all existing debts to invididuals and lenders and
closing out the construction phase of the project.

4. Create a three-person Commission to manage the Cone-Kimball Tower and park on behalf of the Red Bluff
Rotary Board of Directors.

5. Create, in cooperation with the District 5160 Visioning Team, a five year Development and Action Plan for the
Rotary Club of Red Bluff. Implement the 2009-2010 Action Steps of the plan.

6. Enroll three new Paul Harris Fellows and meet the goal of having at least 20 Paul Harris Sustaining members
during 2009-2010. Reinstate the Paul Harris Sustaining members matching funds program.

7. In cooperation with five to eight other Rotary Clubs, apply for a Rotary District Matching Grant to support and
buy equipment for the International Vision Volunteers Eye Surgery Clinic in Zambia operated by member Dr.
Bud Tysinger.

8. Increase Rotarian involvement and fellowship through the Club Action Team Competition and Awards BBQ.

9. Contribute $2,000 to the Polio-Plus Project.

SO NoGRLON =

CoNORAWN =

2009-2010 RED BLUFF ROTARY FELLOWSHIP OPPORTUNITIES

Summer/Fall Club Action Team Fellowship Event
Winter/Spring Club Action Team Fellowship Event.
Annual Rotary Christmas Party (December 4, 2009)
Rotary Foundation Golf Tournament (Fall 2009)
Farm City Night Dinner (November 2, 2009)
Past Presidents Luncheon (February 23, 2010)
District Governors Luncheon Visit (November 17, 2009)
Sweetheart Luncheon (February 9, 2010)
Spring Concern & Auction at Rolling Hills Casino
. Club Action Team Awards & Recognition BBQ (June 19, 2010)

2009-2010 COMMUNITY SERVICE PROJECTS

Grant High School Scholarships (8-12)
Support four students to attend Camp Royale
Provide judges for annual 4-H Leadership Day
Conduct the 4-Way Test Rotary Speech Contest.
Sponsor Cub Scout Pack 154 and Boy Scout Troop 154
Purchase Christmas Gifts for Foster Children and Seniors
Conduct Christmas Bell Ringing for Salvation Army
Participate in the Boy Scout Food Drive for the Salvation Army
Present new dictionaries to all third grade students (1,000) in Tehama County as part of the Rotary
Foundation Literacy Project.
. Provide building hosts for the Tehama Education Foundation Career Day for eighth grade students.
. Provide student rest station hosts for Education Day at the Tehama County District Fair.
. Conduct the Tehama County Chili Cook-off
. Provide housing and a three day GSE education and cultural visit for foreign students attending UC Davis.
. Select and honor a high school student from Red Bluff, mercy, or Los Molinos High Schools each month.
. Provide cooks and kitchen help for annual Tehama County mentoring Program Monster Truck breakfast.
. Participate with the Red Bluff Kiwanis Club in co-hosting the United Way of Tehama County Kick-off
luncheon.
. Provide advisors and speakers for the Red Bluff High School Interact Club.
. Provide 500 lunches for the volunteers and participants in the Tehama County Special Olympics.
. Other projects recommended by members and approved by the Board of Directors.




CoNOR~WN =

2009-2010 RED BLUFF ROTARY FUND RAISING PROJECTS

Red Bluff Round-Up Beer Concessions

Pauline Davis Pavilion Advertising Sign Project
Boy Scout Super Bowl Sunday Pancake Breakfast
Ducky Derby Ticket Sale

Rotary Foundation Golf Tournament

Rolling Hills Casino - Spring Concert & Auction
Rotary Foundation Dictionary/Literacy Project
United Way Bowl-A-Thon

Weekly Polio-Plus Opportunity Game




